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Lessons frott th« War I n Af<h>nt T ^ tn 
EiEiJL- Introduction 

Purees* 

(U> This study provides lessons derived from the Soviet war 
in Afghanistan which may be applicable to the training of OS Army 
soldiers and units. Ivery effort was made to addraaa low-laval 
tactical problems, although tha intelligence summaries and ether 
account* published during tha coursa of tha war tandad to focua 
on highar laval matters. Still, in ordar to appraciata tha 
problem of fighting tha Soviat Army at tha tactical laval, thara 
is much to ba laarnad from thasa accounts. 

E»gfcrtr°w4 

"Tou know you never dafaatad us on tha 
battlafiald,* said tha American eoional. 
Tha Horth Vietnamese colonel pondered this 
remark a moment. 'That may be so,* he 
repliad, "but it is also irrelevant.' 

(Harry Q. Summers, OH STRATEGY) 

'So Soviet garrison or major outpost was 
ever overrun. * 

{General-Lieutenant Qromov . 
last commander of the Soviat 
40th Array in Afghanistan) * 

CU> By 15 February 1980. the Soviet Onion had withdrawn Its 
last combat forces from Afghanistan, bringing to an end nine 
years of combat experience. This was for the OSSH a "Low 
Intensity Conflict.' a 'foreign internal defense* against a 
loosely organized insurgency. * 

(0) After the Afghan communist coup in April 1078. uprisings 
against tha new government occurred in several areas of the 
country. Soviat economic and military aid became a major source 
cf Afghan government support. By the Fall of 1070, however, it 
became clear that government f#rse* g werer unable to overcome the 
growing insurgency In the countryside. Although several thousand 
Soviet military advisors Cawi'llim»T%i&&ket>unita) ««re already in 
Afghanistan by late 1070. the introduction of major Soviet units 
in late December of that year marked the beginning of what was to 
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b*com« for th« Soviets their first major military campaign 
outside the Warsaw Pact bloc since 1049, and tha longest war in 
Sovist history. «-»*■♦*- 



(TJ) The Sovists installed in powsr a nsw Afghan communist 
lsadar, Babralc Karmal , and hopsd to shors up ths Damocratlc 
Bapublic of Afghanistan (latsr renamed ths Republic of 
Afghanistan) military to the point where it could control the 
insurgency. What was clearly perceived by the insurgents as a 
foreign invasion, however, further inflamed the situation. What 
bad earlier been a disjointed 'Jihad' (Holy War) against the 
communist government in Kabul , now took on greater urgency and 
served as the strongest unifying factor for the insurgents, as 
one Soviet news commentator remarked In the newspaper I2VSSTITA 
in late 1688, 'The Afghan people now had invading Infidels 
against whom to unite.* Due to this, and the continuing 
ineffectiveness of the Afghan Army, the Soviets were compelled to 
go over to the offensive. But no Soviet textbook had prepared 
them for the tactical problems of counterlnsurgency (COZV) 
warfare. 

(TJ) While the insurgency reflected the classic threat--no 
fixed battle lines; low technology Insurgent warfare; small, 
short duration insurgent tergets--several factors gave the Soviet 
campaign in Afghanistan a unique set of characteristics. For 
one, the Kremlin obviously Imposed limitations on the size of the 
Soviet force deployment. There would be no significant build-up 
in force strength. The Soviet name for their forces in 
Afghanistan, 'Limited Contingent,* was as real as it was 
propagandistic. This had a significant effect on the conduct of 
operations: insufficient forees were available to expand 
appreciably 40th Army's area of physical control, or to identify 
and attack many insurgent targets at the same time. When major 
operations were conducted in one part of the country, forces had 
to be drawn from other areas, leaving those areas vulnerable to 
insurgent activities. Moreover, early in the war, especially 



(D) 
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turn caueed Soviet operatione to exhibit an unueual degree of 
caution and lack of boldneae when employing troops at the 
tactical level. 

Other factor* influencing the nature of the Afghan War 

- Geographic proximity to the USSB. with direct ecceee 
to well-developed and aecure Soviat internal LOCa 

- Bugged, daaolata terrain where movement waa limited to 
a few eatabliahed routea and often difficult to 
oonceal 

- Deep-rooted rellgloua and tribal/regional diviaiona 
among both the client and inaurgent forcea in an 
environment where there waa no well -developed 
traditional aenae of nationalism. 

- Primitive nature of the Afghan economic lnfraatrueture 
and extremely limited LOCa 

(0) Theae objectivea and character latica created a combat 

S2?o r -I?!!! t ^ #ry diiS * rmn * fPOm th * Ew °P«*» "** ecenerio ageinet 
MATO which the conacript-baaed Soviet Armed Forcea were trained 
?2«,!:? U £ PP ? !° fl « ht - J Afghaniatan waa not a hlgh-inteneity war 
fought by large armored and air forcea, with maeeed format iona 
penetrating deep into enemy rear areaa to atrike a crippling blow 
at the enemy'e ability to reaiat. Xnetead. the 40th Army eettled 
into basse along the primary LOCa and near key citiea and towna. 
It found itaelf in a protracted war. albeit often Intenee and at 
a high tempo, fought at the tactical level, where two-thirde of 
ita forcea were committed to reeupply or defenalva security 
mieaiona. The eluaive inaurgenta were dlapersed throughout the 
country. With no railwaya. iogiatic eupport for 40th Army and 
the Afghan economy depended primarily on the eparee. expoaed road 
network, creating a conatant, but unavoidable Soviet 
vulnerability. 

Applicability of the Uiiom 

(U) Aa a conaequence of the special nature of the Soviet war 
in Afghaniatan. leaaona derived from the conflict fall into three 
categoriea: 

gnfurffency 

S * ne * "• *«eognise that the aupport of insurgencies is 
sometimes in the Interests of the United Statea. leaaona from the 
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Mujahideen experience can be Applied by 0.8. organizations and 
unit* which support and train insurgent forces. 

govnurlnffvrrttncy 

Many lessons from tha Soviet COXlf experience will appear 
vary familiar to students of tha U.S. involvement in Vietnam, 
fhay represent aany of tha tactical dilemma* found in any COIN 
oparation. Soviat fallurt to learn from tha U.S. and other 
applicable COIM experience* caused then to sake many of the same 
errors . 



govlf* Aray in Coggf* 
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(0) Many Mujahideen strengths were common to most insurgent 
movements. These Included: 

- Familiarity with the terrain 

- Tactical mobility 

- Ability to achieve surprise 

- Ability to operate at night 

- Largo manpower pool to maintain thoir numbers 

To these must bo added the fact that the Mujahideen were 
unusually rugged and highly motivated fighters. This motivation 
stemmed from the historic dislike for foreign occupiers, as well 
as from the religious fervor accompanying the 'Jihad' declared 
first against the communist Afghan government, and then against 
the Soviet invaders. The Mujahideen had sanctuaries in Pakistan 
and Iran and received significant outside material support. For 
the most part, they enjoyed the support of the Afghan people, 
although this was sometimes only local. (Some villages insisted 
on remaining neutral in order to avoid having their homes and 
fields become battle grounds. Others were actively in league 
with the communist government.) 

MuJahldoon Woaknee««a 
(U) The most glaring weaknesses in the insurgency were: 

- Ho unified leadership or strategic planning 

- Sporadic outbreaks of intergroup violence (which 
subsided somewhat during the course of the war) 

- Marginal training base 

- Limited firepower 

- Difficult logistics 

- Limited communications 

Mujahideen groups often associated themselves with political 
organizations in Pakistan or Iran, primarily for the purpose of 
acquiring weapons, supplies, and intelligence, or as a means for 
appealing to international sources of assistance. Regional and 
tribal loyalties, however, complicated these relationships. 

(U) Paradoxically, some of what we might perceive to be 
strategic weaknesses became strengths at the operational and 
tactical levels. For example, the Mujahideen'* disunified 
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political leadership often worked to keep the Soviet* front 
infiltrating end eliminating their leadership. Likewise, 
disorganisation in planning turned out to be * strength of sorts: 
the Soviets could not intercept Mujehideen plens because they 
simply did not exist, except for local, short-range ones. 
Flamboyant individual actions, dispersal into small elements, 
decentralised leadership and spontaneous operations decreased 
tactical predictability and presented few large-scale targets for 
tha Soviets and the government army. 

<U) Although the Mujehideen were inclined to attack any 
nearby target, regardless of its significance, and often tended 
to fight only within their local areas, there were some notable 
(albeit rare} exceptions. The legendary commander in the 
Panjsher Valley, Ahmet Shah lfasood, finally gave up attempts to 
defend his valley. Instead, he organised and trained Mujehideen 
groups to attack strategically vital approaches throughout the 
Hindu-Xush mountains. According to some eyewitnesses, Masood 
was skilled in the use of speed, surprise and deception. His men 
were reportedly so experienced in such tactics that they were 
more than a match for the Soviet elite troops who frequently made 
forays into the mountain areas. 



(U) It is important to aaep in mind throughout this study 
that the term Muhahideen is a name given to all the fighters in 
the Jihad. It does not imply that there were 'Mujehideen 
tactics,' or even ways of circulating among all the insurgent 
groups lessons learned from the on-going struggle against the 
Soviet forces in their country. Where a tactic proved 
successful, it may have been successful only to the group used in 
the example. And this success may have been the result of the 
individual commander's skills. When a tactic failed, it may have 
been due to bad Intelligence or Just plein bad luck. 
Additionally, many of the accounts of combat between Mujehideen 
and the Soviet/government forces come to us second or third-hand 
and are occasionally exeggerated or colored by political 
motives. Likewise, we do not or cannot always identify when 
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certain combat action* occurred. Obviously there were 
improvement* on both aides a* the war progroaaod. Mujahideen 
eucceae waa cloaely linked to the amount and typea of weapon* and 
ammunition they had at their diapoaal. Thie varied conaiderably 
in different areaa and at different timea. Hone the 1 eaa . the 
Mujahideen validated aeveral baaic teneta of inaurgency warfare 
agalnat overwhelmingly auperior conventional forcea. 

(U) Many of the leaaona given below apply to aoenarloa where 
traditional guerrilla tactlca muet be uaed agalnat conventional 
forcea. US Army adviaora or training team* aupporting an 
inaurgency may find them relevant when working with fiercely 
independent, baeically uneducated peaaant or urban fighter* in a 
diverae ethnic or political environment. 

Tactical Leaaon* from the Ifu1ahld«*n Experl.ne* 

LBgSON; Pq not Provide COIN forcea with la w , lucratlv 
tarrtota . 

(U) Aa the number of inaurgenta increaae, leader* may be 
tempted to organize them into larger unit*, with larger and more 
permanent baa* campe. Although thia preaenta certain obvlou* 
advantagea in command and control (C2) and logiatica, it 
dimlniahee one of the principle atrengtha of an inaurgency; 
namely, diaperaal into email and more mobile targeta. One would 
think thia la not a leaaon which needa to be learned over and 
over. But in dealing with inaurgent leadera who have no 
profeaaional training, or who have no previoua experience agalnat 
large conventional forcea, learning thia leaaon early will avoid 
needle** loaaea. 

Example* 
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LggggNi Know the tinmv'i tact lee an d routine . 

(U) Strict adherence to dootrlne op even repetition of 
innovative tactic* is * common characteristic of conventional 
force* with little experience in COIM war faro. Insurgent force* 
can •xploit this weakness if they aro familiar with the 
conventional doctrine or COIK force practices. Such knowledge 
can provide advance warning of COIN forces intentions and allow 
insurgents to predict COIM tactics. 

Example 



LgggQW; B« aware ot personal an* «row rivalries and conflicts . 

(TO In many insurgencies there are likely to be conflicts 
between the goals of various fighting groups, or between their 
leaders. Although they nay often cooperate against a common fo«, 
it is likely that each group or leader will seek ways to maximize 
his own interests while minimizing those of his opponents. This 
can lead to, at a minimum, tenuous C2 relationships between 
various groups combined for combat. 

Ixamnlo 
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Convov Ambu«h«« 

(U) Although ambuabaa ara common to moat inaurganciaa, th« 
Ifujahidaan had aavaral diatlnct advantagaa. Firat, tha tarrain 
oftan praaantad poor off-road traf f ieability. Sacond, thara wara 
no rallroada, which lad to tha Sovlat practica of uaing ground 
eonvoya for moat of thair aupply afforta. Thia, combinad with tha 
traditionally poor starch dlaclplina of Sovlat drivara, praaantad 
tha Ifujahidaan with fraquant and luerativa ambuah targata. 
Succaaaful tactlca astployad by tha Ifujahidaan wara aa follow*: 

L££22E; Locita »n4 slaftroy YfhlcU tttrtlfUlnfi wtiff- 

gxamolaf 
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InttUtftiwf tntf SfswiW 

UL2S2& TtKf tvll itivtnHrtf gf tbt cyitvxn.intf UnfiyUUg 

Idtntniff t>tv*ttn intyrrttnt *rW goyornffitn*,,ptrfonnil- 

(U) In aoat inaurgoncloa , tho common othnic and linguistic 
backgrounds of both aidoa proaonts groat opportunities for 
infiltration of tho onomy fore*. The Mujahldean had a largo 
numbor of informant* in tho government army who provided 
information used for both defensive and offenelve operation*. 
(It waa mora difficult for govornmont agonta to infiltrate tho 
Mujahldeen, aa tho inaurgonta oporatod in amall groupa and 
gonarally know oach otbor poraonally.) 
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Air Ptffnff 

(U) Defenae againat Soviet Air attack* waa of critical 
importance to the inaurgenta. Attack helicopter eacorte and 
quick reaction fixed-wing atrlkee eaueed groat damage to tho 
Mujahideen. Tho Inaurgenta found it neceeeary to movo in email 
groupa, and at night. Por tho firat aovaral yeara of th* war, in 
addition to United uao of th* Sa-7 and hoavy machine guna (HMO) , 
thoro war* eoma affoctiva paaaiva countarmaaauraa againat Soviat 
air: diaparaal , cover and knowledge of the terrain. 

VtSSSMa — fco.ff^ion Pate catwa *o aa to reduce the af f activoneea of 
•If tn»cfcg 

Ixamelf 

(U) In the Jagdalek Valley a typical baae camp would be 
tucked into a creaae between two rldgea of a mountain with ateep 
alopaa riaing on three aidea. Beavy machine guna were placed 
near the create of aurroundlng hill* in emplacementa chiaeled out 
of the rock, with bomb aheltera to protect gunner a. There were 
more emplacementa than guna ao that the guna could be moved to 
different poaitiona. The baae camp typically had an ammunition 
bunker and bomb aholtera, chiaeled out by portable Jackhammera. 

(D) If an airatrike came over the mountain ridge, bomba and 
rocketa which had to be releaaed after claaring one hill, moet 
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likely would drift over the alt* at the bottom of the creaae and 
hit the aid* of the oppoeite hill. If a Jat or hallcoptar triad 
to fly up th* craaaa between tha ridgea, it had to fly broadalda 
paat tha machina gun*. 2van if a hallcoptar uaad a atand-off 
weapon ayatam, conaidering that tha baaa camp waa dug 
parpandieular into tha alda face of tha craaaa, a diract hit that 
would produca extreme damage waa vary unllkaly. 

CU) Zf a ground aaaault accompanied an air attack, tha 
Sovlata would hava to fight uphill on foot towarde inaurganta in 
concaalad poaltiona. Tha Sovlata wara reluctant to pay the coata 
of thia kind of ground awaap. A mora favored Soviet tactic waa 
to alr-aaaault troope onto the beat available landing sone 
(frequently a mountain top or ridge line) , eurround a baaa camp 
and fight downhill. The Mujahideen could counter thia tactic by 
having many amall baaa eampa rather than one large one in an 
area. If the Sovieta aurrounded any one camp, the remaining 
campe were able to. counterattack tha Sovieta. Zf the Sovieta 
conducted a truly maeelve ground awaap, or if the Mujajideen 
found themaelvee without adequate waapona or ammunition, they 
aimply exfiltratad. 

LESSOK; Know tha af facta of terrain on air recce. 

Example 

<U) A particularly gutay act on the part of the Mujahideen 
demonatrated their knowledge of -the terrain. The broken aurface 
and mixture of colore of the terrain aometimea made obaervation 
from tha air of amall featurea very difficult. Air 
reconnaiaaance often relied on movement to eight targata on tha 
ground. Thue, tha Mujahideen in the Jagdalek Valley developed 
the tactic of freezing whenever aircraft flew over. They had 
diaciplinad themaalvea to become immediately atill at the firat 
eight of an aircraft, even when in the open and vary near cover. 

bEgSQH; Th* mt of li«ht-w*l«ht . aaallv operated eurf ace-to-air 

ni**il«a (SAM) halo to overcoma th* maaalv fire euperloritv 
ueuallv characf riatic of COIH fore**. 

Exemplea 
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Part III . Counttrlmuroncv 

(U) Bathar than baing an 'invaaion,' tha Introduction of 
Soviat combat forcaa in Daeambar 1070 m« an 'lntarvantlon' in a 
COIH affort which had bagun shortly altar tha Afghan Communiat 
Party coup in April 1078. Tha US3B aant ita forcaa into 
Afghani a tan primarily for tha purpoaa of taking ovar aacurity 
raaponaibilitiaa, ao that govornaant forcaa could concantrata on 
putting down tha avar-growing inaurgancy. Thua tha initial 
Soviat objactivaa wara to: 

- Control tha citlaa and towna 

- Sacura tha major linaa of coamunicationa (LOO 

- Train and aquip govarnmant forcaa 

(C) Aa tha inaurgancy axpandad and tha Afghan Army provad 
inadaquata to tha taak, tha Soviat 'Limitad Contingant' in 
Afghaniatan aoon found itaalf anmaahad in full-fladgad COIN 
oparatlona. Thua, by mid-1980, tha Soviata acquirad tha 
following additional miaaiona: 

- Sllminata lnsurgant cantara 

- Saparata inaurganta from tha population 

- Dany by intardiction outaida aid and sanctuary 

tfonathalaaa, thia ' low-intanalty conflict' waa to ba conductad 
with a minimum of loaaaa in paraonnal and aqulpmant. Aa polntad 
out abova, thara would ba no aignlf leant troop buildup, nor graat 
axpanaion of tha logiatica and tranaportation lnf raatructuraa . 
Tha Soviata partially auccaadad in only tha firat thraa of tha 
abova miaaiona. 
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Bottloflold Oosratlns Sv*f M 

(U) Tbis soction on COIV lossons is organixod around tb« US 
Army's Battlofiold Oporating Syatoms (BOS), Tbo BOS aro tbo 
major systoms a commandor and bis staff must syncbronizo in all 
typos of combat. As doseribsd In PM 100-15 (Coordinating Draft. 
January 1988) , tbs BOS appoar most apprbprlato to corps 
oporations. Howsvor. to tbo oxtont tboy aro rosponsivo to lowsr 
lovol cosmandors, BOS also mako up tbo ossontial oloaonts of 
planning and oxoeution for division, brigado, battalion and 
company lovol combat. 
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tSSSfiEi — Eacantrama pl»nnln« and «x« g u Mon of low-Uv.i 
gptrttlgnff,- 

Examolf 



Lgg?9S; Train WUlion coinmand.ra and it4«i to eniritt wl<^ 
coabinod arma t>ik for^T 

Ixamolo 



ItolTUVT 

(U) Soviet afforiii to placo tholr fore* At an advantage 
ovar tho Mujabidoan war* fraught with all tha limitations 
aasociatod with a larga. mechanized army facing • low-tech 
ineurgency. Moreover, maneuver of combat forcea in Afghanlatan 
waa eeverely rea trieted by terrain and limited road networka. 
Baaed on tha Soviete' experience, wo can draw tha following 
loaaona: ° 
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LESSOH: Uao dlanounf d Infantry or mlr- «aa»ult f ataa to Idtntlfv 

§n4 imrgy tnUHnfc +afrqfhff- 



LSSSSIj gonttartly rtYi*» tnd rtMttfff Kit tntsUvtnffff 9f 



LZSSOM: U«« amok* «a a dafanaiv ntuur< whan c»u«ht in an 



Ixaaola 

(U) Soviet tinit« of tan carriad amok* granadaa with th«m 
which war a uaad to aeraan aacapa during Mujahidaan ambuahaa. 
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H«llcoot>r. 

(U> Tha cost «ignif leant davalopmcnt In air aupport for 
Soviat ground operation, in Afghanlatan waa thair us* of armad 
halicoptara. 

LESSffiKj H«llcoeta r optrttiom at nlgft t raoulr« ixtwilvt 

irtlninrt and iasHllarlty with th« ta»»aiii. 

Kxaapl aa 
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(U) According to aavaral Soviet aourcaa, logiatic aupport in 
Afghanistan was unaatia factory. In any caaa, thay a««m to hava 
navar run out of aoaunltlon or POL, although tbara wara many 
ahortfalla in varioua combat aarvica aupport itaina. Ona of thair 
biggaat problama waa tranaportation. Afghaniatan haa a vry poor 
tranaportation infraatructura. Thara ara no railroada or 
watarwaya which can ba uaad to tranaport auppliaa. Boada ara 
bad, croaa vary ruggad tarrain (aomatlmaa allowing only ona-way 
traffic), and tha Ifujahidaan fraquantly ambuahad aurfaca convoya. 

h&SSS&l — ga« air tranaoort whtntv.r Pa ««tb^ t 

Ixarola 
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Air Ptftnff 

(U) There waa no air threat to Soviet force* in Afghanietan. 
Chemical 



i»5SS2IL P+velOP counttrBniiwi and *T. «m to d«fnd iitlmt 

ghfPicej eg+ntt Wdw apodal condition* («.«. mount a in. doaert. 

trctic ^frrtin? • 

Example* 

(U) Attack* with chemical/ toxin weapon* agalnat tha 
■Tujahideen in Afghaniatan were raportad aa aarly aa month* 
before tha Soviat invaaion on 27 December 1070. For tha pariod 
from tha aumaar of 1070 until tha eummer of 1081, tha US 
government racaivad reporte of 47 aaparata toxic agent attacka 
with a daath toll of mora than 3000. Mora racant circtimatantial 
avidanca indicated tha Sovlata may hava continuad tha aalactiva 
uae of toxic agenta in Afghaniatan. A variety of aganta and 
dalivary ayatama wara raportadly uaed. Fixed-wing aircraft and 
halicoptara uaually wara aaid to b« amployad to diaaamlnata 
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aganta in rockata, bomb* and apraya. Landainaa containing toxic 
aganta alao war* raportad. Howavar, nona oi thaaa raporta can ba 
aubatantiatad. 



LggSCW; Taritat Soviat chami e »l 4 afanaa aaul P «»n* . 
Sxamol* 

(0) Soviat decontamination aqulpmant ia mountad on trucka 
and tfaua praaanta a aoft targat. 

LgggPff; ?MP»rf troogf to ancountaP fiama/ina a ndiai.y w«» M n« 
Exaaral* 
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£l£i_II. Sovl.t Armv In C Q n,fr f ^ Conclusion 

a^—^L- 11 ?* 1 **?* r !i ? on clu«ion« c»n h« drawn from tho Sovl.t 
JoJi.t J™ n r.i" **«*«*■*•»' «*** will bo th. .ff.ct on ?h. 
i«vJ!t i«?S< Jh« coab*t .xp.ri.nc. *»i„.d by thousand, of 
fnni!^;^ Vll . H ° W - U did th# s °vi«t. *dJu«t to th. .p.ci.l 
™?ii ?%v f l h- f r W,r? How *•" dld th « Soviot .oidi.r 
porform? Th. Soyi.t offie.r? How will th. Sovl.t. appJo.ch th. 
l.a.on* l.trn.d' from *.h.ir W»p? 

Limits Oo.i., Limit.d c^ruatn^ 
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<U) Soviet officer* are vry highly trained in their 
branch** and specialties. On* of tb* mo«t important obligation* 
plac*d en a Sovi*t offic*r i* that of being able to train 
subordinates. fllJinait. or 'openness,* which i* v*ry real in 
Soviet society, ha* p*n*trat*d the Soviet Army. There are 
numerou* accounts of younger veteran officers ap*aking out 
against training practice* which do not accord with th*ir own 
r*al combat experience*. We must conclude, then, that for the 
next several years, the combat experience gained by Soviet 
officers in Afghanistan will have a significant Impact on the 
quality of training in the Soviet Army. Although Soviet doctrine 
may not reflect major changes based on the experience in 
Afghanistan , tactical skills, as well a* organisational and 
specialised skills in combat support and oombat service support 
areas, should be enhanced. 

Adaptability 
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(0) Still, thara war* lnatancaa In Afghanistan whara 
tactical coaoandara daaonatratad quick thinking. Fop axampla, 
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a paid to destroy * Ifujehldeen ammunition storage area, who*, 
location deep in the mountain* bad boon revealed by an Afghan 
informer, a Sovlot battalion comnandor discovered that his Afghan 
guide was apparently loot. Bemembering that a short distance 
back, soa* rocket* had been fired at his unit, but apparently had 
been vmry wide of the nark, the Soviet commander decided to 
return to the impact area. Be reasoned that the rockets were 
probably pro-registered on the route to the ammunition storage 
area. When he arrived back at the rocket Impact area, his guide 
became reoriented and the mission continued in the right 
direction. 
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a. (C) Initially tn« Ifujahldoon woro forced to 
fi«ht with only «aall trmi and aachlno *un« up to 
12.7am. 



c (U) By tt>« middle of the »ar. tho Mujehidoen 
po,,«.,«d BPG-2 and 7. 82am aorter . 75am rocoilloe. 
rifl« ( and 107am and 122am fr«« rockota. 
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CGSC 

U. S. ARMY 
COMMAND AND GENERAL STAFF COLLEGE 

AFGHANISTAN 

LESSONS LEARNED 

PROJECT 
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MISSION 



CGSC 
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Research: - Screen Intel Summaries (80-88) 

- Extract Low-Level Lessons 

Trip: ■ Collect Additional Information 

- Report Findings as Lessons Learned 

Product: - CSI Combine Info into Single 
Lessons Learned Pamphlet 
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CGSC 
UNIQUENESS OF AFGHAM WAP 

- Limited Soviet Objectives 

- Rugged Terrain 
-Nature of the Enemy 
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CGSC 
BRIEFING SEQUENCE 

- Mujahideen Organization and C2 

• Tactics 

- Soviet Organization and C2 

• Tactics 

- impact on Soviet Army 

- Overall Lessons 
•Tactics 
•Operations 

• Strategy 
Recommendations 
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MUJAHIDEEN ORGANIZATION AND C2 

- Diverse Tribal Society 

- No Centralized Control 

- Local Commander 

- Influence from Pakistan 
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SUCCESSFUL MUJAHIDEEN TACTICS 

- Engage by Fire at Max Range 

- Hit and Run 

- Mines 
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AIR DEFENSE 

• Small Arms 
■ Heavy Machine Guns 
RPG 
SA-7 

BLOWPIPE 
STINGER 
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STINGER 



- Increased Kills 

- Spooked Pilots 

- Enhanced Effectiveness of Other 
Weapons 

- Raised Mujahideen Morale 

- Increased Motor Transport 

CGSC 
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SOVIET OBJECTIVES 

• Initially (Dec 79) 

• Control the Cities and Towns 

• Secure Major LOCs and Key Installations 

• Train and Equip Government Forces 

Soon Thereafter (Mid-1 980) 

• Eliminate Insurgent Centers 

• Separate Insurgents from the Population 

• Deny by Interdiction Outside Aid and 
Refuge 
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ORGANIZATION OF SOVIET 40TH ARMY 

- Motorized Rifle Divisions (No Tank Divs) 

- Non-Standard Units 

• Airborne 
•Spetsnaz 

• Motorized Rifle Brigade 

-Air 
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OVERALL COMMAND AND CONTROL 



- Complex 
• General Staff 
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LARGE-SCALE OFFENSIVE TACTICS 

- Multi-Battalion / Division Level 

- Well Executed 

- Not Successful 

• Security Leaks 

• Predictable 

• Return to Garrison 
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SMALL-SCA LE OFFENSIVE TACTICS 

- Cordon and Search 

- Raids 

- Air Assault 
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DEFENSE 

Mines 

Supporting Fires 

Never Overrun by 
Mujahideen 
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CGSC 
COUNTER-AMBUSH TACTICS 

- Terrain 

- Artillery 
-Air 

- Preemptive Ambush 

- Punitive Air Strike 
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ANTI-STINGER MEASURES 



Changes in Air Tactics 

• Higher Altitudes 

• Prep Fires at Pre-Dawn Only 

• Gunships on Standby 

• Nap of the Earth 
Flares 

Increase in Fixed-Wing 
Increase in Artillery and MLRS 
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FIRE SUPPORT 

■ Artillery 
' Helicopters 
Fixed-Wing Aircraft 
Forward Air Controllers 
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MINE WARFARE 

One of Biggest Developments of War 
30 Million Plus Mines Employed 
Poor Record Keeping 
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LOGISTICS 

System Worked 
Harsh Conditions 
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SOVIET PROBLEM AREAS 
IN AFGHANISTAN 

Not Prepared for Counterinsurgency 
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COMMAND & CONTROL 



- Too Centralized 

- Mission vs. Fear 
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TACTICAL FAILINGS 

- Training 

- Recognize What Works 

- Lack of Aggressiveness 
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INTELLIGENCE 

Lacked Timeliness 

Relied Excessively on COMINT 
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MEDICAL SUPPORT 

Casualty Management Inadequate 
Disease Control Inadequate 
• 15,000 Cases of Hepatitis 
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IMPACT ON THF Qn yiET ARMY 

- Tradition of Lessons Learned 

• Soviet Open Press 

- 500,000 Personnel Served 

• 33,000 Officers 

- Testing Ground for Weapons 

CGSC 
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TACTICAL LESSONS 

Fire Support 

Mines 

Limited Applicability 

• Centralized C & C 

• Lack of Aggressiveness 
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OPERATIONAL LESSONS 

• Light Forces 

- Resupply 

- Integration of Ail Arms 

- Outside Support 
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MOST IMPORTANT LESSONS ? 
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Political 
Strategic 
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RECOMMENDATIONS 

1. In-depth Research of Intel Holdings. 

2. Delay Making Another Trip Until 
Situation Stabilizes. 

3. Review Tactical Literature. 

4. Examine Issue of Support of Insurgency 
Through Third Parties. 
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